6 Steps for Product Go-to-Market (GTM) Growth Success

Getting the most out of your product growth requires a connected partnership between product,
marketing, sales and operations.

Validate product-

o market fit
Work with product leaders to

ensure your product solution I 1

meets customer needs now leferentlate gour

and beyond value 9
Understand your competitive
landscape, even the non-traditional
players, and create the right value

Leverage omni_ proposition to drive demand

e channel marketing

Ensure digital (website and
social), demand generation
and content creation are
aligned and consistent

Implement a channel

Strategy e
Align referral partners, business

development and operational
support for business model scalability

Build brand equity

e with thought Ieadershlpy'

Leverage thought leaders on the

podium and through infographics,
podcasts, webinars and videos
forimpact

Develop a value
framework

Align Objectives and Key Results
(OKRs) with key performance
indicators (KPIs) for transparency

Increase your speed-to-market throughout the lifecycle of your

products with a trusted partner. Contact C2 Solutions to learn more at
connect@c2its.com.
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